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POSITIVE LEADERSHIP IS A
COMPETITIVE ADVANTAGE

As | sat in the green room a few months ago getting ready to speak to leaders of Snap Chat,

Evan Spiegel, the founder and CEO, walked in to greet me and said, "Jon you came to speak to

us at a crucial time in 2018 and it's so great to have you back."

I remembered 2018 well. Evan had just read my newly released book The Power of Positive
Leadership and invited me to speak to his core leadership team. Instagram had just launched
the Stories feature and was coming after their business. Their stock price was down to $4 a

share. Wall Street was losing faith in them and the marketplace was beating them down.

At the time, Evan said they were dealing with a ton of negativity and pessimism was seeping
into their pores. They needed to change their mindset and approach to leadership and that's

when | showed up.

Fast forward to me sitting in the green room a few months ago. Evan told me that after | shared
the principles and framework of positive leadership in 2018 it was a game changer for them and

their company.
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Snap grew substantially, both in the number of employees and in revenue, and the stock soared
to $83 a share. Evan told me that he brought me back again to speak to his 150 global leaders
because he wanted every leader in the company to embrace positive leadership. He knew it

wasn't just a nice way to lead but an essential way to lead going forward.

When he told me this, he had no idea how relevant and critical his statement would be based on

what was about to come.

So much has changed in the last few months. Inflation has skyrocketed. The stock market has
essentially crashed. Investors of all types of companies have lost billions of dollars and Snap

and other companies are heading towards an uncertain future.

As | reflect on all this, | think about Snap in 2018 and know that Positive Leaders find a way
forward. They rise and fall and rise again. They don't give up. They lead positive and lead the
way. They believe the best is yet to come and give their best to create the best outcome. They
control what they can control and focus on building great products and great teams who execute
on their vision and plan. They tune out the naysayers, rise above the negativity and delete

pessimism and insert optimism.

Positive leadership is not only essential, it is a competitive advantage! And you and your team

need it now more than ever.

| believe in Positive Leaders like Evan Spiegel. | believe in Positive Leadership and | believe
that those who embrace it will take on their current challenges, win today and thrive in the
future!

-Jon

Learn more about The Power of Positive Leadership, our public trainings and on-site workshops

at https://powerofpositiveleadership.com/
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In 2018, after reading The Power of Positive Leadership, | invited Jon Gordon to
speak with our executive team. Our business was under a lot of pressure at the time.
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We'd shipped a major redesign of our application and our stock price had plummeted.
There was skepticism in the market that Snap might not succeed, and this negativity
began to impact our team.

Jon inspired us to focus on the things we could control, to openly communicate our vision and goals,
and to lead with positivity. Energized by Jon's message, our leaders made an affirmative decision to
embrace positive leadership. There was a meaningful change in the way our team engaged with
challenges and we experienced for ourselves the power of this approach.

This year, we brought together roughly 150 of our senior leaders from around the world, and | asked
Jon to speak again about positive leadership. While our company is in a different place today than it
was in 2018, Jon's message is still deeply resonant. Our team left the session with a renewed
commitment to embrace positive leadership. | believe positive leadership is essential as we serve our

community around the world.

Evan Spiegel
CEO of Snap, Inc. (Snapchat)




